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Disclaimer
Forward-Looking Statements 
This document may contain forward-looking information and statements about ArcelorMittal S.A. including Arcelor S.A. 
These statements include financial projections and estimates and their underlying assumptions, statements regarding 
plans, objectives and expectations with respect to future operations, products and services, and statements regarding 
future performance. Forward-looking statements may be identified by the words “believe,” “expect,” “anticipate,” “target”
or similar expressions. Although ArcelorMittal’s management believes that the expectations reflected in such forward-
looking statements are reasonable, investors and holders of ArcelorMittal’s securities are cautioned that forward-looking 
information and statements are subject to numerous risks and uncertainties, many of which are difficult to predict and 
generally beyond the control of ArcelorMittal, that could cause actual results and developments to differ materially and 
adversely from those expressed in, or implied or projected by, the forward-looking information and statements. These 
risks and uncertainties include those discussed or identified in the filings with the Netherlands Authority for the Financial 
Markets, the Commission de Surveillance du Secteur Financier (“CSSF”), the Luxembourg securities regulator and the 
U.S. Securities and Exchange Commission (“SEC”) made or to be made by ArcelorMittal or previously made by its 
predecessor, Mittal Steel Company N.V. (“Mittal Steel”). ArcelorMittal undertakes no obligation to publicly update its
forward-looking statements, whether as a result of new information, future events, or otherwise. 
Additional Information
In connection with the proposed merger of ArcelorMittal with Arcelor, Mittal Steel, ArcelorMittal and Arcelor have filed 
and will file important documents with the relevant securities regulatory authorities, including the filing with the U.S. 
Securities and Exchange Commission of a registration statement that will include a proxy statement/prospectus. The 
proxy statement/prospectus will contain important information about the merger and related matters.  ArcelorMittal and 
Arcelor will make public such proxy statement/prospectus and mail the proxy statement/prospectus to the ArcelorMittal 
U.S. shareholders. Additionally, a proxy statement/prospectus will be filed with the CSSF for European 
shareholders.  Investors and security holders are urged to read the applicable proxy statement/prospectus, and any 
other relevant documents filed with the relevant securities regulatory authorities, when they become available and 
before making any investment decision. U.S. shareholders will be able to obtain a free copy of the U.S. proxy 
statement/prospectus (when available) and other related documents filed with the SEC by ArcelorMittal (and Mittal 
Steel as its predecessor) and Arcelor at the SEC’s web site at www.sec.gov and from ArcelorMittal and Arcelor at 
www.arcelormittal.com.  European shareholders will be able to obtain the European proxy statement/prospectus (when 
available) and the related documents at the registered office of Arcelor and ArcelorMittal and at www.arcelormittal.com.
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• World’s largest steel producer. Total production capacity equivalent to 
around 10% of world steel output. 

• The most international steel company in the world with
– Vertically integrated steel making facilities in 27 countries
– Over 320000 employees 
– Operations in 60 countries

• The 2007 First Half results  -
– Revenues stood at USD 51 billion
– EBITDA in excess of USD 9.5 billion
– Shipments of 55 million tons.
– Synergies of USD 973 million

An extremely well executed integration of the two o f the world’s biggest 
companies with a very diverse but a complimentary p rofile

ArcelorMittal Group
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Africa
7%

CIS and 
Central Asia

10%

Central & East 
Europe

18%
West Europe, 
US & Canada

52%

Latin America
13% Rank No 1

Rank No 1

Rank No 2

Rank No 1

Approximately half of ArcelorMittal industrial netw ork is located in 
high potential growth markets 

ArcelorMittal production breakdown 
and market position in 2006
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ArcelorMittal – The Strength
• The merger has allowed ArcelorMittal

– Leadership & size

– Exposure to growth market and capacity expansion in  line with 
market 

– Unique geographical diversification

– Unrivalled product diversification

– Enormous knowledge database and marketing intellige nce. 
State of the art knowledge sharing capabilities. Ex cellent 
knowledge sharing culture

– Fluid combination of Western and Eastern European s upply-
and-demand markets. 

– Cost-effective supply to downstream production faci lities in 
Western Europe. Western European steel users with l ower-cost 
steel. 

– Platform to cater to the evolving needs of customer s in the CEE 
region for higher value added products

• Marketing 
• Purchasing 
• Human Resources
• Industrial assets
• Mining assets
• Technology
• R&D
• Financials

Uncontested global 
leadership and capability 
in:

… to provide leverage for 
high return growth in 
emerging economies

Exceptional ability to serve all customers. 
Everywhere. Rapidly. Innovatively.
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ArcelorMittal – The Brand

SUSTAINABILITY

We are guiding the evolution of steel to secure the best future for the industry and for generations to come. Our 
commitment to the world around us extends beyond the bottom line, to include the people in which we invest, the 
communities we support and the world in which we operate. This long-term approach is central to our business 
philosophy.

QUALITY

We look beyond today to envision the steel of tomorrow. Because quality outcomes depend on quality people, we 
seek to attract and nurture the best people to deliver superior solutions to our customers.

LEADERSHIP

We are visionary thinkers, creating opportunities every day. This entrepreneurial spirit brought us to the forefront of the 
steel industry. Now, we are moving beyond what the world expects of steel.

PROMISE

VALUES

boldness changes everything
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Macroeconomic Conditions

Central & Eastern Europe
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EU Member States from CEE  - Economic Indicators
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•Very high GDP growth rate.
•Good contribution from industry and construction to the growth in GDP 
•Good FDI inflows
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Industrial production in CEE

Industrial production (Construction excluded), inde x 2000=100,(seasonally adjusted)
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Steel demand in major Eastern European 
countries
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Steel demand to grow faster than GDP (except CZ) bu t consistent with growth in consuming industries
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ArcelorMittal Poland
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Profile - ArcelorMittal Poland

• ArcelorMittal Poland consists of 4 steel-plants located in

– Krakow, Dabrowa Gornicza, Sosnowiec, Swietochlowice

• Other ArcelorMittal main subsidiaries in Poland–

– Zdzieszowice coke plant – biggest coke plant in Europ e (ca 4.0 million tons)

– Huta Królewska, Huta Batory

• Producer of flat, long, pipes & tubes steel products, f or industries such as: 

– Automotive, white goods, construction, building, mach inery etc.

• Production capacity ca 8.0 million tonnes per year - 70 % of Polish steel industry’s

production capacity
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Brief history - ArcelorMittal Poland
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First steps after acquisition of PHS

• Returning to financial liquidity by elimination of barters and increasing
of sales in cash
(cash transactions: Q1 ‘04: 53 Q2 ’04: 90%)

• Securing raw material supply

• Improving relationships with creditors

• Keeping employee and social commitments outlined in the social 

package, signed 25 February 2004

• Receiving technical input from other Mittal plants

• Improving domestic sales

Brought back focus on fundamentals
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Major investments at ArcelorMittal Poland (1/6)

• The annual capacity of the mill is 2.4 
million tons, with a possibility of extending 
it to 4.8 million per year. 

• Strip width of 700 to 2,100 mm and 
thickness of 1.2 to 25.4 mm

• Coil weight has been increased from 10 
tons to 35 tons.

• Financial outlays: USD 381 million

• The investment will make it possible for 
ArcelorMittal Poland to supply the 
dynamically developing automotive and 
white goods markets

New hot strip mill in Kraków

The largest and the most technologically advanced i nvestment in European steel industry since 20 years
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Major investments at ArcelorMittal Poland (2/6)

• The newly constructed 2-strand 
steel casting line in D�Çbrowa
Górnicza Unit will replace the 
existing ingot casting. 

• The state-of-the-art caster 
produces 1,000 to 2,190 mm 
slabs of thicknesses of 220, 250 
and 300 mm, and lengths of 
4,200 to 12,000 mm. 

• Financial expenditure: USD 
141.6 million. 

Third continuous steel casting 
line (CCM) in D �Ç�Ç�Ç�Çbrowa
Górnicza
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Major investments at ArcelorMittal Poland (3/6)

• The new line is one of the most 

modern facilities of this type in Europe. 

• The target capacity of the line is 

200,000 tons per year.

• The cost of erection: USD 33.42 

million.

New colour coating line in 
�������� wi �Û�Û�Û�Ûtoch ��������owice
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Major investments at ArcelorMittal Poland (4/6)

• Capacity  - 750,000 
tons per year 

• Produces high-
carbon, welding and 
spring steel wire rod 
of a diameter of 5.5 
mm to 21 mm. Coil 
weight 2,350 kg

• Cost USD 42.18 
million

• Will cater to the 
developing 
construction market 
supplying the highest 
quality products

Modernisation of the wire rod mill in 
Sosnowiec
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Major investments at ArcelorMittal Poland (5/6)

• At present the most 
modern blast furnace in 
Europe and its 
production parameters 
match those of the 
world’s best furnaces. 

• The capacity of the 
furnace was 
increased 6,000 to 
7,000 tonnes of hot 
metal per day.

• Financial outlays: USD 
85 million.

Blast furnace no. 2 in D �Ç�Ç�Ç�Çbrowa
Górnicza after the overhaul and general 
modernisation
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Major investments at ArcelorMittal Poland (6/6)

• One of the most important investments in 
the biggest European coke plant was the 
installation of the new battery no. 11, type 
PWR, which was commissioned on March 
3, 2006 

• Cost USD 67 million 
• Technologically advanced, with the state-

of-the art solutions such as dedusting
systems for chamber charging, coke 
pushing and quenching, as well as the top 
charging installation

• Start erection of the new battery no. 12 at 
the cost of USD 60 million 

• Modernisation of batteries no. 9 and no. 
10 is also planned.

Modernisation and erection of new 
coke oven batteries in 
Zdzieszowice coking plant 
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Other Investments & projects

Modernization of the cold rolling mill in Krakow
• The capacity will be increased from current 850 thou tons/year

to 1.2 m tons/year
• Commissioning: 1st Q 2009 
• Financial outlay: USD 37m 

IT projects
• Total spent EUR 17 million

– ERP SAP - EUR 12 million
– BAAN – EUR 1 million

Shared Services
• Phase I – Poland and Czech Republic
• Phase II – Other European entities
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Sustainable Development

Sustainable Development sits at the heart of ArcelorMittal ’s strategy

•Constructing PCI installation for blast furnaces
•Installing a dedusting system in the casting bay and the burdening 
plant of blast furnace no. 1 in D�Çbrowa Górnicza
•Installation of continuous emission monitoring in the CHP plant 
Planting Trees Program:
•I st phase: 100 thou trees in Dabrowa Gornicza
•II nd phase: 250 thou trees in Dabrowa Gornicza, Krakow, Sosnowiec, 
�� wietochlowice
•Total investment on environment including 2008  - EU R 48 mln

Pro-environmental investments in Poland

• Education: Computer Rooms and language labs in both
leading & under-budgeted public schools

• Health care: providing one of Krakow’s hospital with the
most advanced ultrasonograph

Examples of CSR activities in Poland



22

ArcelorMittal  - Strategy in CEE

• Heath & Safety – The top priority of the management.  We are committed to ZERO accidents at work 
place.

• Environment & CSR - continued and unflinching focus on Environment and CSR. For a sustainable 
business and a sustainable society. 

• Utilize our existing geographic diversification and  strong position in high quality products in mature  
economies to capture future growth in Eastern Europ e and Turkey.

• Maintain a high degree of product diversification

• Maintaining strong, long-term customer relationship s.

• Achieve cost leadership through operational excelle nce and global sourcing

• Own and manage distribution channels in the region 

• Enhance our research and development leadership 
– To ensure development and delivery of the high-end products that our key customers require. 

SUSTAINABILITY.QUALITY.LEADERSHIP
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Q&A


